Dear Influence the Choice Community,

On behalf of the Board of Directors, | am writing to share that our Executive Director, Marnie
Maraldo, will be stepping down from her role, with an anticipated leadership transition planned for
April.

We are deeply grateful for her leadership over the past four years and for the dedication, care, and
vision she has brought to Influence the Choice during a period of both challenge and growth. Under
her leadership, the organization successfully navigated the end of the long-standing federal Drug-
Free Communities grant and took important steps to sustain and strengthen our prevention
mission. Her work helped ensure continuity, innovation, and impact for the students, families, and
communities we serve.

She has shared the following message with our community:
Dear Influence the Choice Community,

| am writing to share that | will be stepping away from my role as Executive
Director of Influence the Choice in the coming months.

It has been an honor to serve this organization for more than four years
during a period of both challenge and growth. When the federal Drug-Free
Communities grant, which was our primary funding source for a decade,
ended in September 2023, Influence the Choice faced a pivotal moment.
Together with our Board, partners, and community, we worked to sustain and
strengthen the organization beyond that funding, ensuring our prevention
mission continued to reach students and families.

During my tenure, we launched new initiatives such as Substance-Free
Athletes and 3rd Millennium Classroom supports for schools, while
continuing the foundational programs that define Influence the Choice’s
impact, including the Art with Influence Student Art and Video Contest,
Hidden in Plain Sight, and Youth Advocacy Day. These efforts reflect our
shared commitment to meeting young people where they are and providing
timely, relevant prevention education.

My dedication to this work has always been rooted in a deep belief that all
students deserve the opportunity to thrive and reach their full potential.
Youth substance use can derail that potential and create barriers that extend
far beyond adolescence. This same commitment to student success guided
my 16 years of service as a school board member, from which | recently
retired, and it continues to shape the next phase of my professional journey.

Looking ahead, | am hopeful to help K-12 schools and higher education
better prepare students for a rapidly changing workforce shaped by
advancements in artificial intelligence. While my focus is evolving, my
dedication to student success remains the same.



| remain fully committed to ensuring a smooth and successful leadership
transition. | will continue in my role until a new Executive Director is hired and
trained, and | will work closely with the Board to support continuity, stability,
and momentum.

| am deeply grateful to the Influence the Choice Board of Directors and to our
community partners, donors, educators, families, and youth who make this
work possible. Your continued support ensures that Influence the Choice will
remain a strong and trusted voice in helping young people make healthy
choices and prevent the use of alcohol and other drugs.

Thank you for the opportunity to serve this remarkable organization and
community.

With appreciation,

Marnie Maraldo
Executive Director
Influence the Choice

The Board is actively planning for a thoughtful and intentional transition and has begun the search
for the organization’s next Executive Director. We anticipate this leadership transition will take place
in April. Our current Executive Director, Marnie, will remain in her role through the transition and will
work closely with the Board to support continuity and a smooth onboarding process for the
incoming leader.

We are committed to maintaining organizational stability and ensuring that Influence the Choice
continues its important prevention work without interruption. We are grateful for the trust and
partnership of our community and will share additional updates as the search process moves
forward.

Thank you for your continued support of Influence the Choice and our mission.
Thankyou,
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Brooke Drennon

Board Chair
Influence the Choice



